Planning, Implementing, and Evaluating a
New Prior Learning Assessment Program
for a State University System

Dr. Patricia Paterson Dr. Sharon Gravett
Executive Director Teacher Quality Initiatives Assistant Vice President for Academic Affairs
P-16 Initiatives Valdosta State University

Board of Regents of the University System of Georgia

Dr. Ada Burnette Dr. Gerald Merwin
Depart Chair and Professor Assistant Professor
Educational Leadership and Human Services Political Science/Public Administration
Florida A&M University Valdosta State University

Funding for this project provided by the
U. S. Department of Education
the University System of Georgia and

Valdosta State University V’EIJDR-SE‘A




O 0O O

L " Ly,
4 f N
T Lo

H |]|] Board of Regents of the University System of Georgia

I"? “Creating A More Educated Georgia”

The University System of
Georgia’s Board of Regents
oversees 35 public colleges
and universities.

four research universities,
two regional universities,
thirteen state universities,
seven state colleges,

nine two-year colleges.
260,000 students;

11,000 faculty;

28,500 staff.
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System Goal: Increase

Teacher Production

New K-12 Teachers Hired, USG Teacher Production, Projections, and Targets
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System Goal: Increase Market
Share of M.Ed. Programs ===

USG Market Share

6000 100.0
+ 90.0
5000 - ®
- 80.0
5
£
-70.0 ©
11 4000 - °
g | 600 & |mmENumber of Certified
=] . O .
S = Personnel Moving From
=] < Bachelors to Masters
= 3000 - - 50.0 o Level
o < |mmmm Number Getting USG
5 3 Masters
E - 40.0 =
S =
[0}
< 2000 - Z | —e—% Getting USG
r300 5 Masters
c
S
- 20.0 3
1000 - o
+ 10.0
0 - - 0.0
2002 2003 2004 2005 2006
Fiscal Year




System View: Other Goals vion

Increase graduates in
health care professions.

Increase retention and
graduation rates.

Expand capacity by 40%o.

Create a plan for
workforce development.




PLA as a Tool for Creating VE‘A
a More Educated Georgia S

Career-changers are a rich source of
teachers.

More than 40% of students nationally are
self-supporting adults age 24 or older. This
population brings potentially creditable
experience that can accelerate time to
graduation.

PLA provides a way to build on workers’
skills and increase transferability.




A System View: ViR
Enablers of Change TR

Fit with goals and strategic plans of both
organizations;

Move to Outcomes-Based Teaching;

Consultants Morry Fiddler and Catherine
Marienau,

PLA Coursework;
Grant resources.




VALDOSTA

PLA Pilot Project:
A System View b

Why Valdosta State University (VSU)?

Strong partnership between USG and VSU;

Track Record of Innovation and Follow-
Through in P-16 Work;

Outcomes-Based Assessments for Teacher
Preparation Developed by VSU

Strong Leadership;
Committed and Forward-Thinking Faculty;

Key Player in Transition to Teaching Grant for
preparing career-changers to become
teachers.
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PLA Fit with VSU &)

VALDOSTA

Strategic Goals ey

[l From Valdosta State University’s Strategic Planning Goals:
5 Goals In 5 Years

B Enrollment & Retention

[0 Assess and implement changes in faculty load, facilities,
course offerings & class scheduling to enhance the use of
university resources in support of planned growth.

[0 Increase number of students seeking certification and
licensure renewal.

[0 Develop a proposal for programs and program delivery
strategies that meet the needs of non-traditional degree
seeking students.

B Financial Support

[0 Improve profile in the Valdosta community, by continuing to
develop external/community partnerships.
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Administrative Implementation
PLA Project at VSU

Fall
2005

Sharon Gravett

Summer
2006

Spring
2007

Fall
2007

+-—

Spring
2006

Fall
2006

Summer
2007
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Fall 2005 Activities ey

*PLA Working Group and Supporting
Leadership Group Established

*Establishment of tentative Action
Plan and Timeline.

*PLA Workshop |
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Demonstration Project )

VS
Working Group Supporting Leadership Group
O Assistant Vice President for President _ |
Academic Affairs, Chair Vice President for Academic Affairs
O 4 Arts & Sciences faculty (VPAA)
O 4 College Of Education Assistant VPAA
faculty Dean of the College of Arts &
O Registrar’s Representative Sciences _
[0 Board Of Regents Liaison Dean of the College of Education
O PLA Consultants Dean of the Graduate School

Dean of Student Affairs
Dean of the College of the Arts

Assistant to the President for
Strategic Research & Analysis

Registrar
Director of Admissions

Director of the College of Education
Advising Center
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Fall 2005 Activities: N
Setting Objectives Ty

Objective #1: Establish purpose, context,
definitions, and scope of plan.

Objective #2: Develop procedures for students
from front door to transcript.

Objective #3: Develop policies and procedures.

Objective #4: Establish infrastructure to
support PLA process.

Objective #5: Develop financial model to
ensure sustainability

Objective #6: Guarantee program quality.
Objective #7: Project a timeframe.
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Spring 2006 Activities VAL;;;;STA

Building for Owr Next Century

*Continued development of Action
Plan

*PLA Workshop 2

*Meeting between PLA Working
Group and Supporting Leadership
Group
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Summer 2006 Activities

*First draft of PLA Handbook
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Fall 2006 Activities

Building for Our Next Century

*Continued to share and develop PLA
Handbook draft

*Further work on Pilot Project,
Including PLA 2000, recruitment of
faculty assessors, and the PLA
Counselor.
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Spring 2007 Activities =

STATE

*Pilot Project development continued
In administration, curriculum, and
recruitment.
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Summer 2007 Activities ;.7

Building for Owr Next Century

*PLA Handbook online.

*|nitiated course approval process for
PLA 2000.

*Recruitment, both internally and
externally
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Fall 2007 Activities v

STATE

*Recruitment activities continued

*PLA 2000 course approved; work
began to put components online
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PLA Implementation & Evaluation VA%%A

Faculty & Staff Involvement et

Ada Burnette

Handbook: Policies, Procedures,
Definitions

Integrating Existing PLA Options (AP,
ACE, etc.) with Portfolio

Connections Between Objectives >
Formative Evaluation

B Steps in Program Evaluation

21



Prior Learning Assessment =2,
ACtiOn Plan (One Page)

STATE
[usivERSITY]

ACTIVITIES Start End Status | Responsible
Date Date Person(s)
VPAA

1 Designate a PLA Stages Team

2 Train VSU Work Team

Consultants

3 Develop Pilot Project
a. Define administrative roles and
responsibilities
b. Determine and address potential
barriers
c. Decide on recognizing and
addressing agreements and
disagreements
d. Designate an advisory group
Visit Marylhurst University in Oregon
to do PLA fact-finding

®

Working Group

4 Develop VSU PLA Launch Plan

VPAA

5 Develop VSU PLA Expansion Plan

Working Group

22




VALDOSTA
STATE

PLA Pilot Marketing SR

Gerald Merwin

Marketing to colleges & departments,
students

External marketing — Public Schools
In Region, Adults Back to College
(ABC), & Valdosta-Lowndes Chamber
— other related community efforts

Web site development overview
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MAIN MEHU

PLA Handbook (PDF)
PLA Handbook (Web)
PLA Site Map

Intreduction Section
Description Of Courses
PLA Documentation
Course

Tuition and Other
Costs

Degrees Included

Resources for

Assessment

Location

ﬁﬁ L’j htkp: [, valdosta.edofplaf | [

Search%¥SU » B search for..,

Select aWSU Department

ctive Students | Current Students | Faculty & Staff | &lumni & Fdends | Parents

Home = Academic Affairs > Prior Learning fAssezzment

PRIOR LEARNING ASSESSMENT AT VSU

What is Prior Learning Assessment {(PLA)?

PL& iz a process through which students identify areaz of relevant learning from their past experiences, demonstrate that
learning through approprate documentation, and submit their materals zo that thev can be asseszed and possibly awarded

academic credit relative to specific course objectives at WSL.

The Council of &dult and Experential Learning defines PLA as follows: “The recognition of learning gained from experences
that may be granted credit or otherwize certified... The azzeszment of learning attained through experiences irrezpective of
the time and place in which they occurred.” [Assessing Learning, 2nd edition, By fhorry Fiddler, Catherine Marienau, and Urban
Wrhitaker p.12)

Waldosta State University iz initiating a Pror Learning Assessment pilot program effective Fall Semester 2007, Thiz new initiative
will be piloted with selective courses and departments during thiz beginning wear. & handbook iz available to prowvide students,
faculty, adminiztrators, and other interested individuals with information needed when zeeking credit for prior learning which
iz related to specific courses at YWaldosta State University, The handbook will be revised after Fall Semester 2007 bazed upon
lezzonz learned from the first semester of the pilot program. See the latest version of the handbook by selecting the link below
that best meets vour needs for a document format:

PL4& Handbook (POF)
PLA Handbook (Web Wersian)

For more information contact:

Office: UC 1110 University Center
Phone
Email:

2007 Dates 2008 Dates
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PRIOR LEARNING ASSESSMENT (PLA) SITE MAP

PLA Web Site Map

PLA Site Map

Preface, Introduction, Description of
Courses

Freface & Acknowledgzements [Provides background

information on the development of the PL& Program at WSl

Introduction

& WWhat is prior learning?

* Wby haz YWaldosta State University decided to adopt
PL&Y

®» What iz PLAY

® Who is eligible to participate in PLA?Y

* How should interested students determine if PLA is

Hght for them?
® WWhat are some ways of earning credit for pHor

learning?
* What are the national crtera for quality azzurance in

aszeszing learning for credit?
® What are the advantages of PLAY

DescHption of Courses

® What kinds of courses are awvailable for PL& credit?

® What courses are not available for credit by portfalio?

Documentation Course

PL& Documentation Course Information

What i= PL& Portfolio development?
What does the PLA Counzelor do?
How can pHor learning be made to match the

learning outcomes at Waldosta State Universitw?

What are the learning outcomes at VWaldosta State

Unive reityy
How do students registration for the PLA

Documentation Course?

Mhat are the PLA documentation course

reguirements?

What are the approprdate PLA Documentation Course

enrollment and completion times?
What should the portfolio for the PL& Documentation
Course include?

Howe are portfolios evaluated for credit?

When will students learn what credit thev have

received?
Do students get feedback from the portfolio
assessors?

How do ztudents resubmit portfolios?

Howe will credit be recorded on students® transcHpts?

PL& Documentation Course Summary




More on V@A
Program Evaluation

STATE
JuNivERsLTY]
Building for Our Next Century

Evaluation of the Portfolio Course:

B Kirkpatrick Model — Measure Reaction, Learning,
Behavior, & Results

Evaluation of the overall effect on adult

learners:

B Strategic Research & Analysis and Information
Management Staff - Tracking Changes Since
2000

Discuss Plans for Revisions of PLA Program

Based on Pilot Implementation

26



Review at 18 Months v

Building for Our Next Cenenry
1906-2006
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