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You may be interested in this session if…

 You are 

a small or a one person office

are interested in how other offices accomplish task

 interested in streamlining some processes

 on break from your office daily task

attending this conference



Campus Myths about IR

 People always ask what we actually do.

 Known as people who do/are/have:

 Fancy “Pretty” Charts

 Fix it Uppers

Magic Math

Magic Buttons

 Back of the room observer

Myth/Rumor “Busters”

Never See the Light of Day

 Useful Useless Information Outside of Campus



Background on Institutions

 Valdosta State University

 Approximately 12,000 students

 2010: Strategic Research & Analysis

 Employees: 5 Full-time and 

6 graduate/student assistants

 Tasks: Institutional Research and 

Effectiveness

 2015: Office of Institutional Research

 Employees: 3 Full-time and

1 graduate assistant

 Tasks: Institutional Research and 

Predictive Analytics

 South Georgia State College

 Recently consolidated

 Approximately 2,600 students

 2010: Office of Institutional Effectiveness

 Employees: 1 Full-Time

 Task: Institutional Research and 
Effectiveness

 2015: Office of Institutional Effectiveness

 Employees: 2 Full-Time

 Tasks: Institutional Research and 
Effectiveness



Project Tracking



Project Tracking

 Projects stem almost from everywhere

Cabinet meetings

Dean’s Council meetings

VP or President’s Council meetings

Director’s meeting

Volun-told Projects

 Rumors

 Follow through and keep requester informed

 Ask request for an extension on deadline if needed







External Reporting



National Reporting

 IPEDS Fall, Winter, and Spring Collections 

Work with the offices who are data owners

 National Surveys

CUPA, NCAA/EADA, AAUP, and AA Plans

Develop templates to ease the process of 

preparing reports

Helps for next year



IPEDS Fall, Winter, and Spring Collection

IPEDS Collection 
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National and External Surveys
 Common Data Set is the key!

 CollegeBoard --> U.S. News & World Report

 Standard questions: found in CDS

 Survey specific question

Institution and City Specific questions:

Size of Institution and City

Types of transportation

Random Questions:

Animal, besides fish, as pet in dorm?

Live Christmas tree in dorm?

 Document the location and source of answers







Data Requests



Ad Hoc Request

 What do they want? Data

 When do they want it? Yesterday

 When did they know they needed it? 

Last month or several months ago

 Essentially the random/one time questions

Wide range of requesters

Everyone on campus

Outside individuals

 Range from quick and simple request to the complex 

questions







Dashboards and Enrollment Stats

 Everyone wants instant access

 Data in real time…a.k.a. right now

 Data needs to be vetted to ensure quality

 They need to be user-friendly

 Caveats need to be stated

 Any important definitions need to be included

 It needs to functional







Publications

 Fact Book and Newsletters

 Provides information on a multitude of information and 

data to the public: 

 Enrollment

 Employees

 Finances

 Libraries

 Using the Paste Link function speeds up the process







Tracking Enrollment, Retention, and 

Graduation

 Provide up-to-date enrollment statistics

Manual Process 

Reduces effectiveness and efficiencies

Increases chance of inconsistencies in analyses

Automated templates 

Increases effectiveness and efficiencies

Decreases chance of inconsistencies in analyses
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